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All the world’s a stage,

And all the men and women merely players,
They have their exits, and their entrances,
And one man in his time plays many parts

William Shakespeare
As You Like It
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Executive Summary

What follows is an ethnographic documentation and connoisseur’s
evaluation of two programs sponsored by the All Stars Project, Inc. Since
its creation in 1981, the All Stars Project has expanded from a low-budget
initiative into a multimillion dollar grassroots organization that serves
tens of thousands of young people annually, including some of New York
City’s poorest youth. Conceived by the philosopher Dr. Fred Newman
and the developmental psychologist Dr. Lenora Fulani, this nonprofit
organization provides talent show opportunities and leadership training
through two supplementary education programs: the All Stars Talent
Show Network (ASTSN) and the Joseph A. Forgione Development School
for Youth (DSY).

All Stars Talent Show Network

The All Stars Talent Show Network (ASTSN) is a 19-year-old program
directed by Pamela A. Lewis that provides young people from the age of
5 to 25 the opportunity to produce and participate in talent shows. The
purpose of the All Stars Talent Show is to create stages (occasions) where
young people can successfully present themselves and, in the process,
contribute to their own development. The program’s conceptual base
rests on the premise that human life is a performance, and that through
the act of performing participants can learn what it means to perform, on
the stage and off the stage, as other than who they are. Another concept
that guides the program is activity theory, which suggests that human
growth occurs as a result of participation in social activity.

Joseph A. Forgione Development School for Youth

The Joseph A. Forgione Development School for Youth (DSY) is a
career and leadership training program founded in 1997 and directed by
Dr. Lenora Fulani and Pamela A. Lewis. Young people between the ages
of 16 and 21 who aspire to be leaders are accepted into DSY after
submitting an essay on leadership. Training workshops are led by
volunteer Program Associates, who are corporate professionals (bankers,
lawyers, consultants). Program Associates teach participants
interpersonal skKills, public speaking, résumé writing, interviewing skills,
professional conduct, and dressing for success. Participants also visit
corporate sites where they meet with senior executives. Through their
performances in various corporate-related roles, participants are
socialized to develop professionally, personally, and socially. They learn
that they can perform both as the persons they currently are, and as the
persons they are becoming.
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Documentation and Evaluation

This evaluation report provides a rich description of the functional
characteristics of these two programs as well as of the people who
participate in them. Both programs belong to a new class of educational
interventions called supplementary education. The evaluators have used
eleven criteria, drawn from the literature concerning supplementary
education, to make judgments about the relative merits of these
programs. These criteria are presented in the first column of the following
table. In the remaining columns, the ASTSN and DSY programs have
been rated with respect to each criterion on a scale of 1-5 (with 5 being the
highest).

Ratings of ASTSN and DSY According to 11 Criteria

Criterion ASTSN DSY
1. Adapt their content to, and build on, the interests
of young people in ways that are developmentally 3 5
appropriate to their changing needs.
2. Acknowledge, respect, and respond to the diverse
circumstances and experiences that young people 4 5
experience.
3. Provide young people with opportunities and 4 5
tools to succeed.
4. Recruit and invest in highly qualified and diverse
volunteer and paid staff to ensure program 5 5
success.
5. Extend and offer a safe and accessible place for 3 4
young people to go to in the non-school hours.
6. Involve parents and work in partnerships with 4 4
families, community partners, and schools.
7. Advocate strongly for youth and foster a sense of 5 5
belonging and inclusion.
8. Have high expectations, clear goals, and social 4 5
norms for their participants.
9. Recognize that positive adult-youth relationships
g 5 5
are significant to the success of the program.
10. Specify their program outcomes and evaluate the 5 4
extent to which these goals are achieved.
11. Provide opportunities for participants to
. ! 5 5
contribute to the community.
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Discussion

Like many exemplary programs found in the literature of
supplementary education, ASTSN and DSY are serving many different
functions in the lives of thousands of young people. They offer access to a
wide range of resources such as contacts with influential and professional
adults, mentors, computers, artistic equipment, and even food. Similar to
documented “effective community-based organizations,” these programs
“engage young people in challenging but fun things to do, offer a safe
haven from the dangerous streets, and provide ways of spending free
time that contribute significantly to their learning and social
development” (McLaughlin, 2000).

Both ASTSN and DSY are primarily concerned with the use of active
participation in the presentation of self as a vehicle for continued learning
and personal growth. Both programs depend on voluntary participation,
and are directed at providing developmental experiences for young
people who are under-represented in the mainstream of high-achieving
youth and young adults. Both of these programs involve guided
performance in deliberately contrived, protected situations of
challenge—one in the entertainment sector and one in the corporate
sector.

ASTSN is less participant-interaction-intensive and briefer in contact
time than DSY. ASTSN is less structured, and the standards for
acceptable performance are, intentionally, considerably more fluid. It is
thus more casual and possibly more participant-friendly. Its appeal is its
open-endedness, climate of “do your own thing,” and noncritical
inclusion. One gets the impression that ASTSN seeks to create a
community in which one’s activity can contribute to personal growth,
whereas DSY seeks to create persons whose coached activity can
contribute to greater adaptability to multiple communities.

These more abstract characterizations of the two programs are
reflected in their ratings in the table above. Based on our observations
and contacts with participants, these ratings suggest that—

» The content of the DSY program is more differentiated, and appropriately
so, than that of the ASTSN program.

» By the nature of its program, DSY is more adaptive to the diverse
circumstances of young people’s lives.

» Both programs provide opportunities for success, while DSY provides
greater opportunity for the development of the tools for success.

» DSY isslightly ahead of ASTSN in providing a safe and accessible place,
but largely because of the shorter contact time provided by the talent show
program.
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» The ASTSN is designed to be more open-ended with respect to
expectations, goals, and norms, while DSY is designed to keep expectations
and goals implicit in all the activity; however, these criteria are made
explicit when found to be necessary.

» The short-term contact provided through ASTSN does not lend itself to the
evaluation of developmental outcomes for its participants, but the ASTSN
could be effectively evaluated for its impact on community building.

» Evidence of the extent to which the more explicit goals of DSY are
achieved is readily available in the in vivo performances of the participants
and the rich participant contacts, which could be documented and mined
for the purposes of a more detailed evaluation.

» The two programs are unique examples of an emerging genre of
educational services that are supplemental to the more traditional forms of
education. When judged by criteria drawn from the research literature,
these programs are rated quite high; on a scale of 1-5, with five being
highest, ASTSN is rated at 4.0, and DSY at 4.72.

Just 25 years ago, the All Stars Talent Show Network program would
have been called a talent show or amateur entertainment, and the Joseph
A. Forgione Development School for Youth would have been called
business or vocational education. At the turn of the 21st century, we
recognize these theory-driven programs of the All Stars Project,
Incorporated as unique examples of a new pedagogical genre called
supplementary education. Unlike much of the educative activity that is now
classified as supplemental to schooling, these two programs are
intentionally developmental and theory driven. While the ASTSN
activities are fun and entertaining, fun and entertainment are the human
activity that is instrumental to the development of self-confidence, the
refinement of skills, and the enhancement of competence in self-
presentation. The apprenticeship and internship activity in which DSY
participants engage is clearly preparatory to the achievement of corporate
employability, but its purpose is to develop self-regulation, self-
presentation, and human agency through purposeful human social
activity.

Both of these programs intentionally engage young people in
performances that are at the growing edges of their “zones of proximal
development.” Thus human activity, performance, scaffolded extension
of self are core components of these programs, and these constructs are
grounded in theories of human behavior advanced by such scholars as
Cole, Holzman, Leontiev, Lewin, Luria, Newman, and Vygotsky. The
interventions are clearly educative, but they occur in communities,
outside of schools, and independent of input from schools. The
uniqueness of this work is that it is intentionally developmental,
theoretically driven, and supplementary to formal education. It is also
exemplary.
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In this initial connoisseur’s evaluation, attention has been directed at
documenting the implementation of these programs, and at determining
the quality of each. Connoisseur judgments have been made based upon
documentary analysis, participants’ reactions, and observers’ perceptions.
We have not had access to data referable to the impact of these
interventions on the short or long term behavioral development of learner
participants.

Using criteria distilled from the emerging research literature
concerning supplementary education and youth development, we have
concluded that ASTSN is functioning at a high level of efficiency and
effectiveness at community building, involving young people and their
families in purposeful activity, encouraging self-confidence, and for
some, enhancing competence in self-presentation. In our judgment, it
appears that contact time in ASTSN may not be sufficient to significantly
change the course of the lives of the participants. In the three behavioral
domains identified—self-confidence, self-presentation, and skKills
development—significant behavioral change may require more extensive
and intensive intervention.

Using the same criteria referred to above, we have concluded that DSY
is functioning at an excellent level of efficiency and effectiveness in
recruiting and engaging a diverse population of young people in a
sustained effort at personal development through continuing guided
performances in alien environments. To observe participants in this
program during the intervention and as graduates from it is to see young
people in various stages of the achievement of self-regulation. The modal
expressions of self-confidence and self-presentation in the graduates of
DSY are quite high. One is impressed by the degree of human agency
manifested in these young people. On the more tangible side is the
positive evidence of subsequent employment, often in the agencies where
they have been trained. Of no small importance is their continuing
association with and involvement in the DSY program. Our data are
limited to self-reports, staff accounts, observations, and we do not have
long-term follow-up data, the consistently positive accounts and the
consistency across multiple informers contribute to the confidence we
have in these conclusions. DSY is a powerfully constructive youth
development intervention that can serve as a model for others to emulate.



. Introduction

The All Stars Project, Inc. has created and funded developmental
programs based on performance theory for some of New York’s poorest
youth since 1981. It has expanded from a low-budget initiative into a
multimillion dollar grassroots organization that serves tens of thousands
of young people annually. Founded by the philosopher Dr. Fred
Newman and the developmental psychologist Dr. Lenora Fulani, this
nonprofit organization provides leadership training and talent show
opportunities through two supplementary education programs: the All
Stars Talent Show Network (ASTSN) and the Joseph A. Forgione
Development School for Youth (DSY).

All Stars Talent Show Network

The All Stars Talent Show Network (ASTSN) is a 19-year-old program
directed by Pamela A. Lewis that provides young people between the
ages of 5 and 25 the opportunity to produce and participate in a talent
show. The purpose of the All Stars Talent Show is to create a stage where
young people can successfully present themselves and create their own
development. The program’s performative theory is based on the premise
that human life is a performance and that through performing
participants can learn what it means to perform as other than who they
are both on the stage and off the stage. The other guiding theory of the
program is activity theory, which proposes that human growth occurs as
a result of participation in cultural activity.

Each year thousands of youth are involved with five shows
throughout the five boroughs of New York City (Manhattan, Bronx,
Brooklyn, Queens, and Staten Island). Young people are responsible for
all aspects of the production and serve as actors and entertainers as well
as ushers, greeters, timekeepers, and ticket takers. Volunteers run
registration, manage lights, music, and sound, and load and unload
equipment for the show.

Two to three hundred young people ranging from toddlers to teens
come to the auditions. The program does not censor their performances
and is inclusive: everyone who auditions makes the show. Strategies to
increase leadership skills and build the program include a requirement
that alumni performers recruit a novice group in order to re-register for
the audition. All participants are involved in a development workshop,
where they learn to work in groups and to create an improvisational
group performance. The goals of the workshop are to create cooperative
relationships among young people from different neighborhoods and to



build self-esteem. All participants who attend the workshop are eligible
to participate in the talent show the following Saturday. All participants
in the talent show win a trophy, and one group is selected to win a cash
award of $300. After each talent show has ended, performers and
audience members are encouraged to volunteer in the organization.

Joseph A. Forgione Development School for Youth

The Development School for Youth (DSY) is a career and leadership
training program founded in 1997 by Dr. Lenora Fulani and Pamela A.
Lewis. Young people between the ages of 16 and 21 who aspire to be
leaders are accepted to DSY after writing and submitting an essay on
leadership. Training workshops are led by volunteer Program
Associates—corporate professionals (bankers, lawyers, consultants) who
have received training in the “performatory approach.” Program
Associates teach participants interpersonal skills, public speaking, resumé
writing, interviewing skills, professional conduct, and dressing for
success. Through performing in various roles, participants are socialized
to develop professionally, personally, and socially. They learn they can
perform both as who they are and who they are becoming. For example,
young people learn about the attitudes and skills needed to succeed in a
professional workplace and to perform as a speaker or an entrepreneur.
In addition, participants are given the opportunity to visit corporate sites
such as the New York Stock Exchange and meet senior executives. A
significant purpose of the program is to encourage dialogue between the
participants and the professionals about their daily routines and career
paths.

After completing 12 weeks of training, participants graduate from DSY
and are placed in a paid summer internship in a New York business or
corporation. These placements have included Fortune 500 businesses
such as Merrill Lynch, Morgan Stanley Dean Witter, and Ernst & Young.
In their internships, the young people learn what it is like to be a lawyer,
an accountant, a stockbroker, or a financial manager by socializing and
acculturating to the corporate culture.

Description of the Evaluation

Over the years, the All Stars Project has received much recognition for
its successful youth development programs. This evaluative report
provides detailed descriptions and documentation for the DSY and
ASTSN programs.



Nature of the Problem

Current research on the developmental outcomes of extracurricular
and supplementary education programs for youth has focused on the role
of programs in both increasing academic achievement and decreasing
school dropout rates. The prevailing academic achievement gap between
ethnic minority students and majority middle-class students, the
expanding demands of the labor market for well-prepared young
employees, and the large amount of discretionary unsupervised time
spent by young people (Eccles & Templeton, 2002) have been recent foci
for evaluation studies of youth development programs. The release of A
Matter of Time: Risk and Opportunity in the Out-of-School Hours by the
Carnegie Corporation (1992) stressed the overwhelming need for creating
supportive community networks for America’s twenty million young
people during the time when they are not in school. The document
commented on the positive effect of “programs right in their own
neighborhoods, [where young people] learn new skills, meet interesting
peers, and encounter adults who can help them thrive” (p. 9).
Unfortunately, there is a dearth of such quality supportive programs for
youth. Many studies, as well as the popular press, have focused on the
problems related to youth engagement in health-threatening behaviors
such as alcohol and drug use and gang involvement. Youth living in
poverty, in both urban and rural areas, are particularly at risk. Disturbing
statistics document the rates at which young people are failing and/or
dropping out of school. The wide-scale risk to the optimal development
of our youth is the multidimensional problem which provides the context
for this report.

One nascent solution to this trend is the supplementary education
movement, which involves youth in “informal and formal learning and
developmental enrichment opportunities provided for students outside
of school and beyond the regular school day or year.” The concept, first
advanced by Edmund W. Gordon, recognizes that low-income students
do not have the same “health, human, polity, cultural, and social capital”
as their middle-class counterparts. For example, more-affluent young
people have enrichment opportunities that include travel, dance lessons,
scouting, tutoring, and summer camp. These opportunities and out-of-
school resources tend to support and promote higher academic
development.

Evaluative Procedures

This connoisseurial evaluation of the All Stars Project was conducted
under the auspices of the Institute for Urban and Minority Education at
Teachers College, Columbia University. It is an ethnographic study of the



program and participants in the All Stars Talent Show Network and the
Joseph A. Forgione Development School for Youth programs. A team of
one senior/expert researcher, an assistant research scientist, and a
research coordinator conducted the ten-month investigation. Data
collection began in early Spring 2002 and ended in early Fall 2002.
Methods of evaluation included ethnographic observations of programs
and events, site visits to internships, in-depth interviews with those who
play leading roles in the organization and current and past participants,
and focus groups with youth and adult staff. Secondary data such as
program documents and archives were also reviewed.

A connoisseurial evaluation is intended to help make informed,
considered, and wise evaluative judgments concerning the phenomena
under study. The connoisseur seeks to use a variety of research data to
arrive at such judgments. A connoisseur’s evaluation is not restricted to
empirically generated data, although such data are used when available.
Rather, the connoisseur relies heavily on expert knowledge, broad
experience, and extensive exposure to the kinds of interventions being
evaluated. Thus the connoisseur is concerned with the full range of
evaluation data, but is free to make use of objective and subjective
measures as well as both qualitative and quantitative data. In the search
for intervention effects, the connoisseur is free to use all available data,
screened for meaning and relatedness through a seasoned eye and
reflected-upon experience. The connoisseur’s judgment is best used not to
supplant empirically based systematic evaluation, but to supplement,
amplify, and explain more traditional evaluation research.



Il1. Context of the All Stars Programs

The All Stars Talent Show Network (ASTSN) and the Joseph A.
Forgione Development School for Youth (DSY) are both parts of All Stars
Project, Inc. This overarching organization links ASTSN and DSY with
other organizations that share both resources and goals, including the
Castillo Theatre and the Talented Volunteers Program. Also related to the
All Stars Project are two separate organizations: the East Side Center for
Social Therapy, a center for therapy practice, and the East Side Institute
for Short Term Psychotherapy, a research and training center for new
approaches to human development and community building.

This constellation of organizations enhances the success of each
component by encouraging mutual support and providing further access
to resources. They form a larger community that encompasses a creative
theater-based community, a youth development community, and a
therapeutic community. There are also strong connections to progressive
political activism within all of these communities. Thus the theatrical,
youth development, and therapeutic communities are functionally related
to each other, and all three are philosophically related to the progressive
political community.

This program unfolds within the geographical context of New York
City, a center of international business and art that has developed a
unique culture. Important to an understanding of the program is the
vibrancy of the city’s many cultures and languages, and the pride
residents take in the diversity of their city. Equally diverse are the social
and economic divides that position the very rich alongside the very poor.
The affluence of the city’s business life does not necessarily extend to
more marginal, under-resourced communities. It is these communities
that the All Stars Project has selected as its target population. The stark
contrasts between the cosmopolitan corporate world and the
circumscribed and underdeveloped experiences of many young people
from the surrounding boroughs are the cultural dissonance on which the
ASTSN/DSY programs are based. Promoting and guiding the meeting of
these two worlds is the central strategy of the development project.

Castillo Theatre

The Castillo Theatre, a well-known off-off Broadway theatre, presents
original theatre, dance and musical productions that are “both thought
provoking and highly entertaining.” The presentations deal with social
issues, historical events, and contemporary situations and are designed to



challenge the audience into “new ways of seeing our world and
ourselves.” They attract audiences that represent the diversity of the city.

The Castillo Theater is a community theater whose playwrights,
performers, and directors are not necessarily theatre professionals. As a
product of the performatory theory, it provides a laboratory that allows
members of the All Stars communities to apply what they are learning in
a variety of ways.

The theatre is named after Otto Rene Castillo, a Guatemalan poet and
activist. His message is illustrated by his poem “Apolitical Intellectuals,”
in which he challenges intellectuals to be present in the struggles of the
poor.

One day,

the apolitical
intellectuals

of my country

will be interrogated
by the simplest

of our people

They will be asked...

“What did you do when

the poor suffered, when tenderness
and life

burned out in them?*

The poem ends with—

Apolitical intellectuals
Of my sweet country,
You will not be able to answer.

A vulture of silence

Will eat your gut

Your own misery

Will pick at your soul

And you will be mute in your shame.

Under the direction of Fred Newman, the Castillo Theatre has
produced more than 80 plays and musicals in the last 17 years. Many of
these have been written by Dr. Newman, including—

« Still on the Corner, a musical that portrays the relationships between a

community of homeless people on New York City’s West Side and their middle-
class neighbors

» Stealin’ Home, a drama that explores the life and legacy of baseball great Jackie
Robinson

» Sally and Tom (The American Way), a musical that looks at the love affair between
Thomas Jefferson and his slave Sally Hemings



Other productions have featured prominent playwrights both
contemporary and historical.

The original musical play Crown Heights, written by Fred Newman,
Dan Friedman, and Jacqueline Salit, was a collaboration between the
Castillo Theatre and inner-city youth from the All Stars Talent Show
Network. This play explores the events surrounding the incident in
which a Black child was killed by a car in a Jewish motorcade and a
rabbinical student was subsequently stabbed to death. The play unfolds
like a Greek tragedy with choruses commenting on the action in both Rap
and Hebrew chants. The relationships between the Hasidic characters
and the African American characters are explored in full as the young
Jewish murder victim confronts his murderers. Both African American
and Jewish audience members were deeply affected by the performance.
One observer commented, “This play lets you know that people can bring
up subjects like this and handle it. They can change.”

Five Points Productions, an offshoot of the Castillo Theatre, is an
alliance of “creatively and culturally diverse theatre and performing arts
groups.” The purpose of the consortium is to work together to build
broader support for community-based art and theatre.

The Castillo Theatre is a creative outlet that knits together the staff and
participants of the various sister organizations. The work of producing,
directing, and presenting the plays involves a cross-section of participants
from all the sister organizations. ASTSN/DSY participants are
encouraged to attend the performances. They are periodically invited to
“Pizza and a Play” matinee performances. Many shows, such as Crown
Heights, involve All Star performers in their casts. Play readings are
sometimes part of the youth activities that young people initiate. Thus,
Castillo strengthens the ties between members of the large All Stars
community and supplies a laboratory for experimentation with
performance development theory.

Talented Volunteers Program

Many hundreds of volunteers contribute their time and talents to the
All Stars Project through the Talented Volunteers Program. The program
estimates that the time and expertise contributed by these volunteers
would, if given a monetary value, amount to millions of dollars.

More than 500 people visit the project each year to explore volunteer
opportunities. Approximately 25 are placed in assignments each month
and over 200 volunteer on a regular basis. The volunteers are
tremendously diverse, from affluent communities to the poorest
communities, professionals to unemployed. They find the All Stars



Project in a number of ways, including word of mouth, referral services,
schools, and the Internet. New volunteers start by receiving orientation
and training in two Saturday afternoon workshops at the All Stars
headquarters. Volunteers need not have previous experience and there is
no minimum time commitment. VVolunteer activities are varied and
include outreach in the community to recruit youth to audition,
organizing special events and business-related activities, providing
technical support to the Castillo Theatre, fundraising, and assisting with
administrative tasks. Corporate Volunteer Days are another part of this
program. Activities also include a wide range of collaborations with other
institutions in the city.

The Talented Volunteers Program has received a variety of awards and
honors:

» Daily Points of Light Award, February 2000

» First Place and $5,000 from Mutual of New York (MONY) for Best
Volunteer Site for Working People in NYC, April 2000

» Two awards for service to New York City from the Mayor’s Office on
Voluntary Action, 1999

» Silver Apple Award, 2000, to Michael Carracappa

» Bronze Apple Award, 2000, to Dialers for Youth Development-the All Stars
Fundraising Team

Volunteers, who take important leadership positions throughout the
organization, have demonstrated that, as one volunteer commented, “It is
possible for people from diverse communities to work together.”

East Side Institute for Short Term Psychotherapy

The All Stars Project shares a locale with the East Side Institute for
Short Term Psychotherapy, a nonprofit international training and
research center for new approaches to human development and
community building. The founders and participants see the Institute as a
catalyst in changing the understanding and practice of psychology from a
diagnostic and evaluative approach to a developmental approach. This
approach, called social therapy, emphasizes the emotional, social, and
cultural development of all people and their communities. Counselors,
therapists, psychologists, social workers, teachers, and physicians are
some of the professionals who have received training in the Institute’s
social therapeutic approach. Other activities of the institute include
international conferences, collaborative projects, educational programs,
seminars, and publications.



Policy and Power

The ASTSN/DSY is a nonaffiliated organization. However, it does
operate in the context of the personal political commitments of its
participants. In our society, there appears to be a big divide between
those who are concerned about policy and those who are concerned with
power. Unfortunately, it is usually those with power who get to
determine policy; hence, the tremendous misdirection of energy and
finances in most undertakings. Such an acknowledgment has informed
the All Stars Project’s approach and has contributed to its success. It has
been noted that many of the staff and the volunteers who contribute to
the All Stars are themselves involved in various political movements,
most centrally Independent Party politics. While sometimes used as a
point of attack by unfriendly media, the political networking has given
the All Stars Project access to some halls of power that would have
otherwise been closed. The participants and staff of the ASTSN/DSY
have developed policy approaches to working with youth that are
practical, efficient, and successful. That they have also worked to develop
some influence in the halls of power is a tremendous asset to the
development of the programs—as well as to the political process, which
needs all the direction it can get in developing and implementing policy.

Historical Context of ASTSN/DSY

The All Stars Talent Show Network began in 1983 as a very small
program associated with work being done with welfare recipients. The
young people involved started saying that they would like to perform in
shows, so the founders responded to that request. One of the first shows
was an Independent Break Dance Concert, which brought together young
performers from all over New York City. The first Rainbow Talent Show,
produced in July 1984 with Dr. Fulani as producer, was attended by 800
people. By 1985, the All Stars Talent Show Network took shape, and
community organizers began local shows in communities such as the
South Bronx and Harlem. That was the first year the ASTSN began
holding All Stars finals. By 1986, the All Stars had expanded into more
neighborhoods and was hosting two national finals per year. In 1988, the
national finals were moved to Town Hall, and Regina Belle became the
first celebrity endorser.

By the spring of 1989, the All Stars had begun to attract more attention
from both the business and the entertainment community. During the
early 90s, the performers began to perform in mainstream venues, and
the media began to feature articles about the All Stars. Pamela A. Lewis
became the producer of the All Stars, and Browneyes, a rap artist who
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won the grand prize at Town Hall, was featured in the media. She helped
to build the network by participating as a co-host and working to bring
young people to the All Stars program in her community.

The All Stars participated in some of the work of the Castillo Theatre,
such as the rap version of the opera Carmen. They also produced a tape
entitled “SOLD OUT.” In this phase, winners of the national finals came
back to the network to help build and lead the program, as Browneyes
had done.

As the program developed through the 90s and into the new
millennium, the directors assessed the impacts that they were having and
moved from a focus on the competition of the talent show to a focus on
the development of the performers. A workshop that helped participants
work together was added, and the final competitions were discontinued.
To support the growth of the program, performing groups were required
to have a certain percentage of “novices” in order to participate. The All
Stars program as it is currently composed is involved in expansion to a
number of new cities, including Philadelphia, Newark, Los Angeles, and
Oakland, among others. Former performers who have grown up in the
program are involved at all levels of the organization as both volunteers
and staff. They continue to bring the program to new generations of
young people.

Future Plans: The All Stars Center for Youth Development

The All Stars Project, Inc. is in the process of opening a new Center for
Youth Development. This has been a tremendous fundraising effort. This
“landmark” center of performance and developmental learning will
house a variety of performance spaces and rehearsal studios, classrooms,
offices, conference rooms, and a library. The site will bring together a
variety of programs for inner-city youth and a consortium of
multicultural theatres and artists. In addition, it will provide an
international research center for leading developmental psychologists,
educators, and business leaders. The hope is to create partnerships
between a “new wave” of philanthropists and the people of New York.
This building, currently beginning its renovation is located at 543 West
42nd Street. This center holds great promise to facilitate the All Stars
Project’s goals of expansion and help them to reach many more youth
across the city and the nation.

The All Stars Project, Inc. is poised to move forward. It has created a
large base of financial support and hopes to develop programs to serve
many more young people across the United States.
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I11. Conceptual Basis of the All Stars Programs

Performance is at the centerpiece of all of the All Stars Project’s development
work. It is our belief that performance is necessary if development is to take
place. Performance, if properly used in our lives, helps us to go beyond who
we are, and to be more of who we are.

—Al Stars Project Philosophy

The stated purpose of the All Stars Project is threefold:

1. Through participation in performance, the All Stars Project helps
participants to grow and develop.

2. The All Stars Project builds community by bringing diverse people
together.

3. The All Stars Project liberates performance from the confines of the theatre.

These purposes are met through a variety of means and programs.

Theoretical Support for ASTSN/DSY

Theory and practice are for us an indivisible unity with practice leading
the way.
—Newman, 1994, p. 229

The central underlying theory that permeates the programs of All Stars
Project, Inc. is that of developmentalism. Every aspect of the program in
some way addresses issues of development. There are several contiguous
theories that guide and/or inspire the developing program as well,
including social therapy, activity theory, identity play, and performance
theory.

The overarching goal of ASTSN/DSY s to create environments where
people are supported to create “something new.” Newman describes this
environment as novel in many respects:

We’re teaching people...to create new environments where they can create
not just solutions to problems, or even new emotions, but a new
emotionality and a new psychology. We have discovered that this activity
is both positive and curative.

Gabrielle Kurlander concurs:

| think that we’re very much, as Fred Newman wrote many years ago,
guided by the practice of method. We are an activity-based, creative
community. It is not as if the theory came first and then it was applied. But
our creativity is rather “tool and result.” If anything, | don’t know if we
believe in first, if there’s even a first. We do some things and they reveal
some things to us that we can say about them and could write about them
and we could observe about them. I think that obviously Fred Newman is a
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major theoretician whose intellectual work has been a huge influence along
with Dr. Holzman. He’s been in turn influenced by Lev Vygotsky, by Karl
Marx, and by a number of different philosophers. | think our work has been
influenced by Dr. Edmund Gordon’s work, by Dr. Anthony Appiah’s
work, and by Dr. Kenneth Gergen as well.

Activity Theory

ASTSN/DSY projects have a strong connection to the theories of Lev
Vygotsky. A key concept is Vygotsky’s idea of dialectical unity. His ideas
of activity, learning, and development are inseparably intertwined and
emergent, not linear, temporal, or causal. As Holzman (1987) explains:

We aren’t isolated individuals separate from each other; we’re not even
separate from our environment...Instead of two separate entities...there is
but one, the unity ‘persons-environment.” In this unity, the relationship
between persons and environment is complex and dialectical: environment
‘determines’ us and yet we can change it completely (changing ourselves in
the process, since the ‘it’—the unit of ‘persons-environment’—includes us,
the changers).

The All Stars program is based on the understanding that each
participant has the capacity to create and transform cultural, community,
and personal life. Vygotsky (1978) asserts that the natural environment in
which children learn is one where learning leads development—that is,
an environment where children are supported to do what they do not
know how to do, or to use his term, “a zone of proximal development”
(p. 232). This zone of proximal development (ZPD) is described by Lois
Holzman (1997) as “the ever emergent and continuously changing
‘distance’ between being and becoming” (p. 88). Further, Holzman notes
a feature of the ZPD:“ [in environments] where learning and
development are jointly created by people’s activity, what happens is that
we do things that we don’t yet know how to do, we go beyond ourselves”
(p. 88). Vygotsky (1978) claims that “children learn and develop by
‘performing a head taller that they are’” (p 102).This is one central pillar
in the performatory approach to human development that is taken by
ASTSN/DSY programs.

Activity theorists claim that “activity theory is deeply and internally
connected to and mediated by the process of human activity” (Margolis,
1996, p. 119). Leontiev has demonstrated the important role that object-
related activity plays in understanding the development of behavior and
thinking. Self regulation is developed and realized through the activity
process. Central to this theory is the idea that the object of the activity
appears twice: “first, as an object that guides and transforms human
activity directly, and second as an internalized image or concept, as a
product of mental reflection which appears as a result of a person’s
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activity”(p. 119). This theory describes the process that ASTSN/DSY has
developed to create a laboratory in which young people can participate in
directly guided activity.

| think that we are activity theorists, creative people. Our programs break
with certain modernist concepts of identity, of truth with a capital ‘T.’
There are a number of different ways to view human beings and all of our
work is informed by that. We see people as having infinite capacity to
create and therefore to develop. We see people as needing to be active
participants in their own development and learning. And learning and
development go together. We don’t believe that cognition and knowledge
comes first or it is a necessary prerequisite for learning. In fact, quite the
contrary, we think that learning is a creative activity and that
understanding comes from that (G. Kurlander).

Performance and Identity Play

Identity play/performing is also central to the All Stars goal of
preventing violence in the participants’ communities. In the All Stars
programs, large groups of young people work together in a production
performance and perform music, dance, raps and skits. These
performances “allow young people to learn better how the world works
as they create new and more worldly performances of themselves” (L.
Fulani).

Equally important are the cultural and political underpinnings of the
program. Lenora Fulani talks about the sense of cultural nationalism that
is a dominant tradition in the African American community, described as
“a set of postures, attitudes, and beliefs (e.g. the way to positively change
institutions is to increase Black presence in them) as well as language,
gestures, dress, and forms of music that have become identified in the
community as ‘behaving Black.”” She goes on to explain that parents
“implicitly and explicitly teach their children this nationalistic model as
‘the way to be’ in the world” (Fulani, in press). The narrowness of this
model of “worldliness,” she feels, is extremely limiting to young peoples’
ability to make it in the broader society.

Dr. Kwame Anthony Appiah has introduced the idea of identity play,
that is, encouraging nonhegemonic groups to move away from rigidly
defined identities spawned by the views of the hegemonic society. He
challenges us to “move on to a life where we are not so narrowly defined,
by ‘who we are ‘and ‘who we are not’”:

Every human identity is constructed, historical; everyone has
their share of false presuppositions, of the errors and inaccuracies
that courtesy calls “myth,” religion “heresy,” and science “magic.”
Invented histories, invented biologies, invented cultural affinities
come with every identity; each is a kind of role that has to be



14

scripted, structured by conventions of narrative to which the world
never quite manages to conform....

We would need to show not that race and national history are
falsehoods, but they are useless falsehoods at best or—at
worst—dangerous ones: that another set of stories will build us
identities through which we can make more productive alliances
(Appiah, 1995, p. 174)

Fulani clearly understands and acts upon the debilitating ways in
which racialism prescribes identities to young African American youth.
Tremendous energy is released when participants “suddenly become
aware of an identity that they have been suffering from for a long time
without knowing” (Appiah, p. 176). When she describes the All Stars as
not an “entitlement program,” she clearly distances herself from
programs and organizations that spring from a racialist consciousness.

Political Activism

Although political activism is not an explicit part of the All Stars and
the DSY curriculum, it is an outcome of the programs. Young people who
are empowered to get what they want are also likely to fight for what
they think is right. The All Stars Project was created as a response to a
lack of equitable distribution of opportunity for young people to develop
and become contributing members of the community. This underlying
concern with social justice provides the foundation upon which these
programs have been constructed. Young people who come to this
program are gratified to hear someone who “tells it like it is,” and
recognizes and dignifies the enormity of the struggle that many of the
participants are facing.

Participants learn about political activism through first-hand
experience. ASTSN/DSY schedules media events that publicize the
programs and help them grow and develop. Young people bring their
developed skills to these events to speak in front of cameras, to read their
poems, or to rally for issues that effect youth, especially those directly
linked to supplementary education.

The Performance Approach in Perspective

The All Stars Project is centrally committed to development. It is not
successful because it addresses the particular needs of minority youth;
ASTSN/DSY is successful because it addresses human developmental and
communitarian needs. In ASTSN, young people are charged to build their
own cultural organization, with adults and more competent peers leading
the ZPD. This is illustrated by Fulani’s statement: “Participating in the All
Stars requires that students perform as builders and givers. In doing so,
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they discover that they can become ‘other than who they are.” This is a
cultural activity which, as far as anyone knows, is unique to human
beings: the self-conscious shaping (and reshaping) of the environments
that shape (and reshape) human nature” (Fulani, in press).

While many of the stated goals of ASTSN/DSY would seem to be also
those of the schools which the participants attend, that is not so. In many
of these students’ educational environments, the fundamental laws of
development are consistently broken, making these schools
antidevelopmental environments. In contrast, ASTSN/DSY programs are
characterized by original and effective guiding principles of human
development and sane, decent, informed, open ideas and practices
concerning race and class. In the process of embodying these ideas in a
developmental community, the programs are themselves constantly
developing, with their practitioners keeping their eyes firmly on the
development of young people as their goal. The president of the All Stars
Project has quite succinctly described the integration of these theories
with each other and with ASTSN/DSY practice:

I don’t think that the theory is put in practice. | would say that the theory
arose from the practice and then fed back into the practice. It’s worked to
say to young people, “You have these identities of who you are; some are
good, some are bad, but they’re all identities. And you can be other than
that.” You can create, some people would say, not identities but new
performances of yourself, infinite numbers of them. We find out that people
love this and they respond to this. They go, “Oh, when could | start?”” They
love to perform. In a way, it’s kind of a simple idea. It’s like—both
sophisticated but also very simple (G. Kurlander).

In this report we will be describing, in detail, the ways in which
ASTSN/DSY programs unfold and illustrate how practice and theory
become reality.
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IV. Personnel: Who Serves and Who Is Served?

The question of who serves and who is served in ASTSN/DSY is not
simply answered. While the goal of the programs is the development of
young people, benefits accrue to those who are deliverers of services as
well as to those who are the designated beneficiaries, creating a symbiotic
relationship between the giver and the receiver. One adult volunteer and
donor expressed it this way:

I’ve received more from the All Stars than | could ever give. In 1997 | was
on my way to my first host training session, thinking hard about the fact
that for many of the young people, | would be the first nonminority adult
they had ever worked with who was not an authority figure—something |
had been struck by when one of the All Stars staff pointed it out beforehand.
| realized, sadly, the inverse of that statement was applicable to me, at least
over the past ten years. When was the last time | had spoken to an inner-
city kid? It was depressing, humbling, and a bit disconcerting— until |
found that the kids there were incredibly open and receptive. We ended up
having a great discussion...I realized that | learned much more from them
than they learned from me.

In addition to this symbiosis between giver and receiver, there is a
cyclic “reinitiation” of development for all participants. Newman (1994)
describes this phenomenon in relation to patients in social therapy, but it
applies equally well to participants in the All Stars. As they continue to
grow, they have more to give to the development of the All Stars, which
is thereby increasingly able to help them to develop further, to reinitiate
their development. ASTSN/DSY applies the principle of reinitiation of
development to create an organization that serves the individual
participants on many levels, regardless of whether they are the intended
recipients of services. With that in mind, we will discuss five major
groups of participants in ASTSN/DSY programs: ASTSN/DSY
participants, staff, volunteers, Program Associates, and donors.

Who Are the Youth Participants?

Who are the participants in the All Stars Talent Show Network and the
Developmental School for Youth? Records were not kept for the first
decade of ASTSN; however, since 1993 6,800 young people from ages 5 to
25 have participated as performers in talent show auditions, workshops,
or shows. In addition, over 250 young people per year participate as
production crew members or volunteers.

Where do these young people come from? They come from all five
boroughs of the city to present the three to five shows per year that are
currently produced. The performers are almost entirely young people of
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color who come from families who struggle economically. ASTSN has a
large representation from the various housing projects that dot the city,
where many of the dance groups originated. The shows are put on in the
Bronx, Brooklyn, and Harlem and in a variety of other communities
around the city. Recruited through leafleting on the streets of these
neighborhoods as well as outreach in some of the schools, they represent
a group of young people for whom few enrichment experiences are
offered. What distinguishes them from other performing arts youth
programs is that they are not “focused on the ‘talented 2 percent,” but
rather on the ‘bottom 98 percent’—the tens of thousands of ordinary kids
from devastated neighborhoods who don’t make it into special programs
and who the schools, by and large, give up on.”

The Development School for Youth has graduated 285 young people
since 1997, and has a current enrollment of 58 students. These students
are recruited from many of the lowest-performing schools in the City of
New York, including many in Manhattan as well as the outlying
boroughs. The participants are overwhelmingly students of color from
devastated neighborhoods who have the inner motivation to pursue
participation in the DSY. These students come largely from single-parent
homes with low financial resources. Despite their circumstances, these are
young people with healthy mentalities and strong commitments to
succeed. The DSY offers these ambitious young people the “opportunity
of a lifetime,” a path towards integration into the world of financial and
political power.

Who Are the Staff?

The All Stars staff consists of 25 salaried employees and an uncounted
number of volunteers who also take heavy leadership responsibility
within the organization. The staff is a diverse group, in terms of both age
and ethnicity. The organization has augmented its staff through the
development of volunteers. The newest staff members were college
interns who then became permanent staff. All the components of the All
Stars Project draw volunteers from disparate parts of the New York
community. The mix creates a thoughtful, caring, and committed group
of people with high degrees of performance capabilities.

The All Stars Project, Inc. has seven major divisions:

ASTSN Development (fundraising)
DSY Finance
Castillo Theatre Public Relations

Talented Volunteers
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The four divisions in the first column constitute the youth programs; the
three divisions in the second column constitute the organizational
structure that is necessary to support these programs.

Organizational Leadership and Support
The All Stars Project has both paid and volunteer staff. The governance
structure is as follows:

President—Gabrielle Kurlander
Vice President—Bonny Gildin
Assistant to the President—Lisa Linnen

The Board of Directors consists of a chairperson and 20 members, half of
whom come from the business world; the other half are people who have
had a long affiliation with the program. Their responsibilities include
outreach, fundraising, public relations, and interaction with youth
participants, as well as providing on-the-ground advice on running a
successful corporation. Many take an active part in developing programs
as well.

The Development Office is primarily concerned with promoting
institutional growth and providing a solid foundation for that growth
through the cultivation of sources of support. Development Office
personnel include—

Director of Development—Chris Street

Senior Development Officer—Jeff Aron
Director of Annual Giving—Christina DiChiara
Development Officer—Jason Wu

Development Associate—Nancy Green

The Finance Office oversees the financial transactions of all the offices
and programs. Finance Office personnel include—

Chief Operating Officer—Jeannine Hahn

Office and Finance Manager—Cynthia Carpathios
Bookkeeper—Anne Suddaby

Assistant Office Managers—Joanne Sullivan, Ken Hughes

The Office of Public Relations coordinates the All Stars Project’s work
with the media. The Director of Public Relations, Roger Grunwald, works
with all of the programs and offices in a facilitative role.

In addition, the Technical Director for the Castillo Theatre and the All
Stars’ Project’s Plant Manager, Joe Spirito, keeps the technology of the
organization running. Also providing service to the programs is the
Director of Volunteer and Intern Programs, who coordinates the many
volunteers for the various activities that support the All Stars Project.
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Youth Programs

The youth programs, the largest component of the All Stars Project,
integrate a tremendous number of volunteers and participants. The
Director of Youth Programs, Pamela A. Lewis, oversees both the DSY and
the ASTSN, as well as various events of the All Stars Project (e.g. Phat
Friends Awards). She works with an Administrative Assistant. The Youth
Programs have a large number of staff, both volunteer and salaried.

The All Stars Talent Show Network relies heavily on volunteer labor as well
as a core paid staff. The ASTSN organizational structure consists of—

National Producer—Pamela A. Lewis

Assistant to the National Producer- Antoine Joyce

National Operations Manager- Pamela Hafer

Producer- Vision T. Great

Director of New Jersey All Stars Programs (ASTSN and DSY)- Gloria
Strickland

Volunteer Coordinator- New York All Stars Talent Show, Kathy Fiess

The Development School for Youth makes good use of its corporate partners,
who shoulder a good part of the responsibility for the program. In
addition, a strong team works on the logistics of placing over 100
students per year in constructive, paid internships. Because the DSY is a
fairly new program, the participants are not yet ripe enough to return to
the organization as central leadership. However, they do participate
heavily in the logistical support for DSY events. The DSY organizational
structure consists of—

Co-directors—Dr. Lenora Fulani, Pamela A. Lewis
Administrative Coordinator—lJill Battalen
Business Professional Volunteers

Assistant Directors

Program Associates

Support network of business professionals

Program Associates come from a variety of backgrounds, from the
entertainment industry to the corporate world. They help the program
directors to develop and deliver the DSY program. Program Associates
make a substantial time commitment to the program (interviewing
applicants, helping with resumés, facilitating kids getting to workshops)
as well as participate in an ongoing training program led by Lenora
Fulani and Pamela A. Lewis. Some Program Associates take on additional
responsibility as Assistant Directors of the DSY program. Currently, there
are 12 volunteers serving as Program Associates. Their responsibilities for
program delivery include—

Attending orientation and graduation ceremonies
Attending midterm and final debriefings with the program directors
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Acting as co-facilitators for workshops, providing continuity for students
Reviewing student resumés
Conducting mock interviews

Their administrative responsibilities include—

Interviewing prospective DSY candidates

Outreach to colleagues for internships and recruiting new Program
Associates

Securing at least two summer internships

In addition, Program Associates make personal contributions of $1,000 to
the program. They also take on a high degree of responsibility for
fundraising, for development of the curriculum, and for program
delivery.

The DSY is also supported by a group of business professionals who
lead some of the DSY workshops and provide students with an
opportunity to participate in mock interviews in the corporate setting.
While not making the extensive time commitment of a Program
Associate, they are an integral part of the delivery of the DSY program.

The Talented Volunteers program represents a broad cross-section of the
population of New York City. Volunteers present a broad range in age
(from 15 to 81), ethnicity and color, and background (from corporate
executives to young people who want to help out a program that has
given them so much). All Stars youth leader Nichelle “Browneyes”
Brown is a volunteer who came to the All Stars as a rapper and has
continued to work, bringing the program to her own neighborhood. She
received the Mayor’s Silver Apple Award at City Hall for her volunteer
efforts with the All Stars. Her daughter now performs in the All Stars
talent shows. Another honored volunteer, Denise Burnett, a native of East
New York who works as a secretary in midtown, was cited for her role in
helping found the All Stars and for her dedicated fundraising for the
program through participation as a Dialer for Youth Development.
Program Associates such as Fran Miller and Danita Branam, who have
high-powered positions within the corporate sector, contribute to the All
Stars both financially and with their time and expertise. Gabrielle
Kurlander talks about why people volunteer with the All Stars:

I think you grow from doing hard things. | think it enriches people’s lives.
So it’s both their generosity and altruism but it’s also something that they
are being nourished by.

The Castillo Theatre is a creative enterprise that involves All Stars
participants and others in the production of theatre pieces. It has a full-
time Managing Director as well as a large number of volunteers who
participate at every level. The Castillo Theatre is New York’s community
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theatre; trained actors perform next to people who have never performed
before. Young people work both as performers and as support staff
alongside seasoned veterans and adult amateurs. The Castillo Theatre
collaborates often with ASTSN performers to create productions that
accurately integrate the youth cultures of the inner city of New York.
Volunteers and staff from any of the programs that make up the All Stars
Project may turn up as volunteers for any given theatrical production.

Who Are the Leaders of the All Stars Project, Inc?

Dr. Lenora Fulani, a founder of the All Stars Project, is currently
Director of the DSY. She received her doctorate in developmental
psychology from the Graduate Center of CUNY. She is a nationally
recognized advocate for supplementary education and for the
performatory approach to youth development. She is known for two runs
for the U.S. Presidency in 1988 and 1992. Her community-building model,
which brings together affluent professionals with inner-city youth, is at
the heart of the All Stars. Brought up in Chester, Pennsylvania, she
watched her nieces and nephews become victims of violence in the 1980s
and came to realize that her own upward mobility did not penetrate to
the next generation. The All Stars was born out of her desire to help
young people conguer the constraints of poverty and ignorance.

Pamela A. Lewis is currently the Director of Youth Programs for the All
Stars Project. She received a B.A. in theatre from the University of Kansas.
After meeting Dr. Fulani through political activity, she began performing
in political theatre and was involved in the first years of the Castillo
Theatre and the All Stars. She then became a producer for the All Stars in
1989 and worked with Dr. Fulani to build the program.

Dr. Fred Newman, the resident philosopher of the organization, is a
theorist and practitioner of social therapy. He is a co-founder of the All
Stars Project as well as the East Side Institute for Short Term
Psychotherapy. In addition, Dr. Newman is a playwright and the artistic
director of the Castillo Theatre. He received his doctorate in the
philosophy of science from Stanford University in 1963. After teaching for
6 years, he devoted himself to community organizing, and the outcome
has been the programs we are assessing in this report. He has lectured
and given workshops both in the U.S. and abroad as well as authored
many books, including The Myth of Psychology (Castillo International,
1991), Performance of a Lifetime: A Practical-Philosophical Guide to the Joyous
Life (Castillo International, 1996), and Let’s Develop! A Guide to Continuous
Personal Growth (Castillo International, 1994). He has written three books
with Dr. Lois Holzman: Lev Vygotsky: Revolutionary Scientist (Routledge,
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1993), Unscientific Psychology: A Cultural-Performatory Approach to
Understanding Human Life (Praeger, 1996), and The End of Knowing: A New
Developmental Way of Learning (Routledge, 1997).

Gabrielle Kurlander came to New York to pursue an acting career. Her
first contact with the All Stars was through her involvement with the East
Side Institute. She then started to volunteer for the Castillo Theatre and to
perform in their productions. After working for Dr. Fulani during her
presidential campaign in 1988, she was hired as the administrator of the
Castillo Theatre, and then as the President of what was then called the
Community Literacy Research Project. Ms. Kurlander explained how she
became the President of the All Stars Project:

In some sense, we are a community that develops people and their
leadership capacity. So | think Fred and Lenora felt that | had some
capacities, so they suggested it to the Board, and the Board decided to make
me President of the All Stars Project, kind of in a way to see what | could
do with it, because it wasn’t clear where we could go at that point. We
didn’t really have a fixed idea. It more was our methodology, which is that
we create things and then we come to see what they are, rather than know
what they are first. So, | became the first person hired.... We had about a
$200,000 budget then.

Who Are the Donors?

Donors are an important and active component of ASTSN/DSY. They
contribute to the programs both financially and by volunteering in a
variety of vital ways. Two important groupings of donors are the
President’s Committee 